


Over the next few months and years, I gradually pulled back 
from some of the ancillary products we’d offered since our ini-
tial expansion. The staff whittled down through attrition and I 
did not replace them. Out went the acrylic processing units. I 
moved us back to a smaller, more workable space for our size 
and scope of operations.

In the sixteen years since I made the decision to re-focus, I 
have never regretted it. I admit, sometimes it is difficult to re-
sist the allure of diversification—to buy that new system, churn 
out a new product and add staff. I enjoy the industry and am 
continually impressed by its innovation. I often test new gyp-
sums or articulators, porcelains or waxes, and add them into 
regular production if they perform well. But I maintain focus 
on gold and porcelain fused to gold.

It is scary when economic times are tougher and budgets 
tighten, even when you are financially secure. But that is true for 
businesses of any size. My staff and I work hard to maintain the 
quality of product and service we deliver. We encourage doctor 
feedback and case collaboration during daily case pick up and 
delivery conferences, and over the phone. As a result, case ad-

justments and remakes are a mere two percent of cases logged 
annually. This has kept our clients loyal and business steady. 
Most importantly, I never stop looking for new accounts. 

Being smaller allows Aurum to specialize in what we do 
best: porcelain and gold crown, bridge and implants. It allows 
each technician to be involved in the entire process—from log 
in to quality control—at some point in any given day or week. 
Our dedication to service and quality enables us to cater to 
our doctors’ particular needs and preferences. And they appre-
ciate it—many of our top clients have been with us since we 
opened. Most importantly, this is the lab that suits my needs 
and management style.  

Susan Yacavone has owned and operated Aurum Dental Studio, 
Inc. in Plainfield, NH since 1984. She is proud of the reputation of 
consistent quality and dependability she has established with her 
clients and within the industry. Cindi Taylor grew up working in 
the lab with her mother, Susan, and continues on as a technician 
while raising a third generation of lab techs. Visit Aurum Dental 
Studio at www.aurumdental.com.
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